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S CO P E  O F  W O R K

THE PROMEDIA GROUP
CITY OF NEW PORT RICHEY
OUTDOOR DIGITAL SIGNAGE UPGRADE

SCOPE OF WORK
The ProMedia Group (PMG) will provide design, engineering, equipment, installation, commissioning, project
management and training for an outdoor digital signage system in New Port Richey, FL.

The City of New Port Richey has a need to update and upgrade the current LED signage displays. The current 10mm pixels
are faded and failing. PMG will install 3.9mm LED displays at the following area:
Sims Park (2 single sided LED displays)

Sims Park (960 x 512 Resolution – Total of 2 single signs)
· PMG will install and commission a 3.9mm LED display for a single side at Sims Park E and W locations (total of

2). A digital signage player will be installed in the IT closet behind the stage. An existing HDMI fiber connection
runs to each display and will be re-used, PMG assumes it is in working condition.

Notes: City of NPR to remove old display panels. PMG assumes power is sufficient that runs to mounting structure.

Specs:
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Implementation Plan
PMG estimates approximately 5-7 days of on-site installation requiring full access to the above-mentioned room(s).
Unless otherwise noted, labor rates are calculated based on standard business hours (8 AM – 5 PM, M-F).  The pricing and
schedules outlined in this proposal assume that PMG can complete the stated Scope of Work without interruption in a
single, continuous timeframe. Additional costs may be incurred for multiple mobilizations/demobilizations.

A change in room availability with less than 10 days' notice to PMG may result in additional charges and impact schedules
and deadlines.

Included
Ø Equipment, materials, and labor for a complete and functioning system
Ø Insurance
Ø Training
Ø Media Players
Ø 3 Yr Warranty down to the individual pixel (On parts and components PMG procures)
Ø Fully Finished Displays ready to be installed
Ø All Unistrut required for Installation
Ø Full Submittal Drawings
Ø Display Interface Units
Ø Spare Parts Kit
Ø Installation
Ø Nanolumens On-Site Supervision - Nanolumens Field Engineer to be present for the duration of the installation

for Supervision, Training and Commissioning
Ø Shipping

 Not Included
Ø IT infrastructure, data cabling and configuration
Ø Fiber distribution and connections to Sims Park displays
Ø Electrical work (power, conduit)
Ø Media Content
Ø Cellular modem or mobile data device
Ø Payment/Performance Bond
Ø PCs and laptops
Ø Software and configuration
Ø Taxes

High-Level Timeline/Schedule
Approximately six weeks from date of approval/deposit to start of project.  This is subject to change depending on
equipment lead times.  Please note that the technicians working on your project are employees of The ProMedia Group or a
vetted subcontractor. All technicians have been through safety training and are fully insured under our corporate liability,
workman’s comp and umbrella policy.

Change Requests
Change Requests (CRs) require approval from PMG and the authorized customer representative for changes to the SOW,
proposal, equipment list and/or Terms and Conditions.  CRs will follow a formal process. PMG will evaluate the CR data
provided by the Customer, create a Change Proposal if necessary, and submit it for review/acceptance. No work will
commence until a CR is authorized by the Customer. Upon approval, PMG will proceed with necessary adjustments and
updates to the contract scope and deliverables.

Limited Warranty
PMG hereby extends a warranty, effective for a period of one year, guaranteeing the functionality and quality of all
equipment enumerated within this proposal. Additionally, PMG warrants, for a duration of ninety (90) days, the quality of
all workmanship carried out as part of this project. Upon request, PMG is prepared to furnish extended warranty options.

Warranty Exclusions
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The above limited warranty does not apply to any product that has been subject to unusual physical or electrical stress,
abuse, negligence or accident caused by the client.  Obligations of PMG do not cover equipment damaged by lightning,
flood, earthquake, tornado, corrosion, fire or other causes outside of PMG’s direct control.

Proposal Expiration Date
Prices quoted in the proposal shall remain fixed and binding on PMG for 30 days.  Beyond 30 days, PMG holds the right to
update pricing to accommodate any fluctuations in equipment cost to PMG.  Any price variations will be clearly
communicated to the client.

Terms & Conditions
By signing this Agreement, the Customer confirms having thoroughly read, comprehended, and agreed to its terms. Both
parties acknowledge that no warranties, representations, or understandings beyond those explicitly stated herein have been
made.
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Sims Park

Video

$49.00BrightSign USDHC-64C10-1
64GB Class 10 MICRO SD Card

1

$730.00BrightSign XT1144
4K Enterprise HTML5 media player PoE+

1

$160,250.00Nanolumens Performance Series P3.9
P3.9 ODFE - 250x250
5500 nits
147.64 in  - 12.3 ft  - 3.75 m
78.74 in  - 6.56 ft  - 2 m
148.14 in  - 12.34 ft  - 3.763 m
79.24 in  - 6.6 ft  - 2.013 m
6 in  - 0.5 ft  - 0.152 m
167.32 in  - 13.94 ft  - 4.25 m

2

Video Total $161,029.00

$161,029.00Sims Park Total
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Integration Labor & Miscellaneous

Miscellaneous

$1,572.00The ProMedia Group Freight, General & Administrative1

$2,858.00The ProMedia Group Materials
Cables, connectors, hardware, supplies, etc.

1

Miscellaneous Total $4,430.00

Installation/Labor

$33,000.00The ProMedia Group Integration Services1

$2,880.00The ProMedia Group Project Management
Initiation, planning, execution, monitoring and closure of AV project.

1

$2,000.00The ProMedia Group System Design & Engineering
Design, engineering and documentation

1

Installation/Labor Total $37,880.00

$42,310.00Integration Labor & Miscellaneous Total

Project Subtotal: $203,339.00
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P ROJ E C T  S U M M A RY

$203,339.00Total Installation Price:

Grand Total: $203,339.00

Date

Date

The ProMedia Group

Client:

Contractor:
ES12001785
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