
MINUTES OF THE CITY COUNCIL WORK SESSION
CITY OF NEW PORT RICHEY

NEW PORT RICHEY CITY HALL COUNCIL CHAMBERS
5919 MAIN STREET, NEW PORT RICHEY, FLORIDA

September 13, 2022
5:00 PM

 

ORDER OF
BUSINESS

1 Call to Order - Roll Call

The meeting was called to order by Mayor Rob Marlowe at 5:00 p.m. Those in attendance were
Councilman Peter Altman and Councilwoman Kelly Mothershead. Also in attendance were City
Manager Debbie L. Manns, City Clerk Judy Meyers and Library Director Andi Figart. Deputy
Mayor Mike Peters and Councilman Matt Murphy were excused.

DISCUSSION ITEMS

2 Presentation by Library IQ RE: Library Strategic Plan

City Manager Manns introduced the item to Council. She stated that Library IQ has been
working on this draft plan for five months.  Library Director Figart stated that Debbie Joy has
worked across the nation with libraries. She then introduced Debbie Joy with Library IQ who
then presented the draft Strategic Plan to Council. Ms. Joy began her presentation by stating that
this has been a very collaborative process so far. Ms. Joy then highlighted the current
demographics for the city. She stated it is important that the Library Strategic Plan aligns with
the City's overall Strategic Plan. Ms. Joy then highlighted New Port Richey's performance
against the State's performance. Councilman Altman stated that the statistics include outside of
the city. Ms. Joy stated programs are a crucial part of library service. She then highlighted some
of the innovative programs offered by the library. Ms. Joy then highlighted the outreach efforts.
She stated marketing is a key area. Ms. Joy then highlighted the different technologies available.
Ms. Joy then highlighted the results of the community survey. Ms. Joy then highlighted the
results from the various focus groups that were conducted. She then highlighted the input from
the individual stakeholder interviews. 
 
Ms. Joy then moved on to the presentation of the Strategic Plan. She began by highlighting the
goal areas of Outreach, Resilience, A Place for Everyone and Partnerships. 
 
Under Outreach, address service gaps through unique offerings and outreach, improve library
website, offer services beyond library walls, raise awareness of NPRPL services, create and
share external promotional communication, educate residents about modern library services, act



as community information hub and centralize responsibility for outreach at community events.
 
Under Resilience, support community during and after emergency events, sustainable operation,
reduce waste, encourage outdoor activities, encourage wellness and minimize fuel consumption. 
 
Under A Place for Everyone, encourage residents to gather and connect, offer personalized
access to undeserved patrons, support residents participating in the new economy, introduce
innovative services, support arts and culture and encourage reading.
 
Under Partnerships, centralize responsibility for partnerships/outreach, leverage partnerships
for marketing, partner with local business, enhance school partnerships, enhance partnership
with City divisions and establish partnerships to support workforce and economic development.
 
Mayor Marlowe asked about the little free libraries and the Library Consortium. Councilman
Altman spoke regarding the Richey Suncoast Orchestra and how they would like the city to be
the place where the orchestra can practice, teach and play. He stated they have a very large
musical library. He also spoke regarding resiliency issues and the use of the cable television
channel. Councilwoman Mothershead also suggested using YouTube. Mayor Marlowe suggested
churches could be used for practice spaces. Councilwoman Mothershead stated that Mullins
Music also has space available. Councilwoman Mothershead also suggested partnering with
Meals on Wheels for book deliveries to homebound seniors.

3 Communications

None.

4 Adjournment

There being no further business to consider, upon proper motion, the meeting adjourned at 5:51
p.m.

Approved:                                   (date)                                                      (signed)
Initialed:                                      Judy Meyers, CMC, City Clerk
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