City of New Port Richey
Fiscal Year 2016-2017
Budget Work Session

July 5, 2016
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Overview of FY16-17 Budget Process
Budget Picture

Overview of Revenue Sources

Next Steps



Purpose

@ Review of Budget Process
@ Major Revenue Sources
@ Discussion of Millage Rate



Overview of FY16-17 Budget
Process

e 5/16 - Provided Budget
Preparation Manual and
Worksheets to Departments

e Kickoff Meeting held with
each Department




Overview of FY16-17 Budget
Process

e Preliminary Taxable Values
provided by County Appraiser

e Departments present
preliminary Budget Requests
to City Manager




Overview of FY16-17 Budget
Process

e Final Taxable Values provided by County Appraiser

e Budget Work Session — Revenue Streams &
Millage Rate

e Budget Work Session — Review of Individual
Department Budgets

e Budget Work Session — Continued Review of
Individual Department Budgets




Overview of FY16-17 Budget
Process

e Establish TRIM Notice
e CRA Meeting to Review CRA Budget

* Propose Draft of Budget and Capital
Improvement Plan

* Propose Millage Rate




Overview of FY16-17 Budget
Process

e CRA Board approves Budget

e Public Hearing held on tentative
Budget

e Public Hearing to finalize Budget

September e Distribution of Adopted Budget




Budget Picture

@ Positives —

@ Recovery slow, yet hopeful
Slight increase in property values
Other Revenues trending up slightly
Significant Progress in Economic Development
Community support & City staff commitment
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Budget Picture

@ Challenges -
© |ncrease in Pension Costs

@ Increase in FRS Rates — 3.58% increase for Regular
Employees; 1.59% increase for Senior Management

“@ Anticipated increase in health insurance costs

@ Anticipated increase in General Liability, Property, and Flood
Insurance Premiums

© Economic Impacts continue



Overview of Revenue Sources -
Property Taxes

@ Projecting slight
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		2014

		2015

		2016 Estimated

		2017 Proposed



Total Property Taxes
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Sheet1

				Total Property Taxes

		2014		4,473,225.00

		2015		4,486,807.00

		2016 Estimated		4,410,000.00

		2017 Proposed		4,430,057.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —

Property Taxes — Gen Fund
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Overview of Revenue Sources —
State Revenues

@ Communication Services
Tax
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State Revenues
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Sheet1

				State Revenues

		2014		2,356,819.00

		2015		2,290,492.00

		2016 Estimated		2,313,056.00

		2017 Proposed

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —

Licenses & Permits
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		2017 Proposed



Licenses & Permits
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Sheet1

				Licenses & Permits

		2014		1,533,409.00

		2015		1,446,586.00

		2016 Estimated		1,457,517.00

		2017 Proposed		1,598,106.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —

Charges For Services
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Zoning
Magistrate
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Street Lighting
Library

Recreation &
Aquatics
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		2017 Proposed



Licenses & Permits
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Sheet1

				Licenses & Permits

		2014		654,792.00

		2015		659,032.00

		2016 Estimated		736,339.00

		2017 Proposed		804,289.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —

Fines & Forfeitures
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Total Tax Increment
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Sheet1

				Total Tax Increment

		2014		1,456,227.00

		2015		1,766,777.00

		2016 Estimated		1,817,071.00

		2017 Proposed		1,750,100.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —
Special Assessments
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Total Tax Increment
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Sheet1

				Total Tax Increment

		2014		1,363,390.00

		2015		1,309,338.00

		2016 Estimated		1,269,975.00

		2017 Proposed

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —
Penny for Pasco
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Total Tax Increment
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Sheet1

				Total Tax Increment

		2014		1,673,113.00

		2015		1,941,075.00

		2016 Estimated		2,005,000.00

		2017 Proposed

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —

Ad Valorem Revenue - CRA
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Total Tax Increment
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Sheet1

				Total Tax Increment

		2014		489,124.00

		2015		556,261.00

		2016 Estimated		657,421.00

		2017 Proposed		719,782.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —
Tax Increment- CRA
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Total Tax Increment
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Sheet1

				Total Tax Increment

		2014		632,285.00

		2015		719,554.00

		2016 Estimated		811,061.00

		2017 Proposed		865,714.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —
Water & Sewer Services
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Water & Sewer
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Sheet1

				Water & Sewer

		2014		12,723,603.00

		2015		13,209,424.00

		2016 Estimated		13,906,917.00

		2017 Proposed		14,616,800.00

				To resize chart data range, drag lower right corner of range.






Overview of Revenue Sources —
Street Improvement
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Water & Sewer
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Sheet1

				Water & Sewer

		2014		553,101.00

		2015		569,824.00

		2016 Estimated		662,272.00

		2017 Proposed

				To resize chart data range, drag lower right corner of range.






Next Steps - Department

Presentations
@ Technology Solutions
@ Public Works
July 19, 2016 [N
@ City Manager, City Council &
City Clerk
@ Finance



Next Steps - Department
Presentations

July 26, 2016

Police

Recreation & Aquatics
Development

Library

Economic Development
Human Resources

e © © © © ¢



Thank you & Questions
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