
City of New Port Richey Library Advisory Board

Meeting Minutes

Monday, June 26, 2017

IVIembers Present: Dianne Ayers, Carol Casey, Liz Harth, Joan Nelson Hook, Mark
Vandenbroek and Andrea Figart.

Others Present: Jessica Meredith and Kayla Kuni

Meeting Called to Order: 9:00 AM

Approval of Minutes: The Minutes for the May 22, 2017, meeting were approved.

New Business:

We welcomed the new Library Director, Andrea (Andi) Figart.

The members and staff present introduced themselves.

Joan noted the ongoing importance of the Board focusing on the future direction
of the Library.

Agreed to Joan sending letters regarding those that do not attend meetings.

Old Business:

Ongoing discussion on the need to keep Council informed.

Library Director's Report:

And! reviewed the proposed 2017-2022 Long Range Plan. Areas discussed
include: Education, facilities, technology (with seven specific goals), staffing and
annual plans of service.

The need for space was noted and how there was virtually no "maker cart" space
(for the sewing, 3D printing cooking, gardening and wellness carts).

Friends of the Library Report:

Carol updated the Board on meetings of the book club.

New Business: None.

Communications: Nothing discussed.

Meeting Adjourned: 10:03 AM

Next Regular Meeting: August, 2017, at 9:00 AM
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Monday, May 22, 2017
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Guest: City Manager, Debbie Manns

Meeting Called to Order: 9:00 am

Approval of Minutes: The Minutes fo. theMarc^ ̂  . eo., ng »ere app.oved.
New Business
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Friends of the Library Report: No report
Communications:
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Meeting Adjourned: 10. 03 AM

Next Regular Meeting: Monday June 26 2017 at 9:00 AM



City of New Port Richey Library Advisory Board
Meeting Minutes

Monday, March 27, 2017
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Meeting Called to Order: 9:02 AM

xunvet,sr: The Minutes for the January 24-20'7' meetin8 -c approved

New Business:
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Library Director's Report:

Susan highlighted recent topics, including the upcoming budget process.
Friends of the Library Report:

Carol updated the Board on the organization meeting of the new book club.
New Business: None.

Communications: Nothing discussed,

Meeting Adjourned: 10:00 AM

Next Regular Meeting: April 24, 2017, at 9:00 AM
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                        City of New Port Richey Library Advisory Board 

Meeting Minutes 

Monday, July 24, 2017 

 

Members Present:  Dianne Ayers, Carol Casey, Liz Harth, Joan Nelson Hook, Mark 

Vandenbroek and Andi Figart.  

Others Present:  Debbie Manns 

Meeting Called to Order:  9:00 AM 

Approval of Minutes:   Minutes for the June 26, 2017, were approved as corrected.  

New Business:   

We welcomed Debbie Manns and thanked her for joining us.   

Joan noted that she had sent letters to Board members not attend meetings.  

Debbie agreed to contact them to find out if they desire to remain on the Board. 

Old Business:   

Ongoing discussion on the need to keep Council informed. 

Library Director’s Report: 

Andi discussed that there are items she wants to add to the proposed 2017-2022 

Long Range Plan.  Areas discussed include:  Policy and procedures, streamlining 

processes, technology, expansion and the need to incorporate renovations inside 

the Library at the same time.  Noted the need for accessibility for all patrons and 

improving the line of sight for Librarians for both safety reasons and better 

assessing when patrons need help.  Cited the need for more space, notably inside 

and outside open air space for reading areas. 

Andi said Jo Kierney had prepared the technology plan in a cost-effective way. 

Review of the Library Assessment.  Andi discussed the need to evaluate variances 

on the 670,000 items checked out and the 274,000 visitors in the consultant’s 

survey versus the Library’s count.  Liz agreed to look at variances and Carol the 

fees for services offered by nearby libraries. 

Andi suggested a working session to review the 5-Year Plan and the Board agreed 

to a Special Meeting on August 2, 2017, at 2 PM in the Avery Room.   

Discussed having a stake-holders meeting and for expanded library hours. 

It was agreed that when we receive reports we would reply to let the sender know.  



Friends of the Library Report:   

Carol updated the Board on meetings of the book club. 

Agreed periodically we would have a table at Tasty Tuesday’s for selling books 

and offering memberships. 

New Business:   None.   

Communications:  Nothing discussed.  

Meeting Adjourned:  9:59 AM 

Special Meeting:  August 2, 2017, at 2:00 PM 

Next Regular Meeting:  August 28, 2017, at 9:00 AM 

 


