
ID Task 

Mode

Task Name Duration Start Finish % Complete

1 NPR - Recreation Center Addition 
& Renovations

179 days Tue 5/2/17 Mon 1/15/18 60%

2 PRECONSTRUCTION 144 days Tue 5/2/17 Wed 11/22/17 81%

3 Issue Contract 1 day Fri 5/19/17 Fri 5/19/17 100%

4 Permit Issued 1 day Tue 5/2/17 Tue 5/2/17 100%

5 Notice to Proceed Issued 0 days Wed 5/17/17 Wed 5/17/17 100%

6 Steel Shop Drawings Review / Return 10 days Mon 7/24/17 Fri 8/4/17 100%

7 Curtainwall Shop Drawings Review / 
Return

61 days Fri 6/23/17 Tue 9/19/17 100%

8 Curtainwall Glass Fabrication / Deliver 45 days Thu 9/21/17 Wed 11/22/17 50%

9 FITNESS / CHILD CARE ROOMS 154 days Mon 5/22/17 Fri 12/29/17 53%

10 Mobilization / Site Set Up 5 days Mon 5/22/17 Fri 5/26/17 100%

11 MEPF Demo 8 days Mon 6/5/17 Wed 6/14/17 100%

12 Demo Interior 2 days Thu 6/8/17 Fri 6/9/17 100%

13 Interior Temp walls to deck 4 days Fri 6/9/17 Wed 6/14/17 100%

14 Demo CMU/Aluminum Fence 3 days Tue 6/27/17 Thu 6/29/17 100%

15 Demo Plaster Soffits 4 days Fri 6/23/17 Wed 6/28/17 100%

16 Demo Curtainwalls 1 day Thu 6/29/17 Thu 6/29/17 100%
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17 Demo 12 x 48 Beams 3 days Mon 7/3/17 Thu 7/6/17 100%

18 Demo CMU walls 6 days Mon 7/3/17 Tue 7/11/17 100%

19 Temp Weather Protection 3 days Wed 7/12/17 Fri 7/14/17 100%

20 Footings 4 days Mon 7/17/17 Thu 7/20/17 100%

21 Masonry Stemwall 3 days Fri 7/21/17 Tue 7/25/17 100%

22 Grade/Compact Slabs 2 days Thu 7/27/17 Fri 7/28/17 100%

23 Electrical RI - Slabs 2 days Mon 7/31/17 Tue 8/1/17 100%

24 Prep and Pour Slabs 5 days Wed 8/2/17 Tue 8/8/17 100%

25 Masonry Walls 6 days Wed 8/9/17 Wed 8/16/17 100%

26 Tie Beams, C1 & C2 Columns 5 days Mon 8/28/17 Fri 9/1/17 100%

27 Steel Fabricate / Deliver 17 days Fri 9/15/17 Mon 10/9/17 100%

28 Structural Steel & Decking 20 days Mon 10/9/17 Fri 11/3/17 70%

29 Drywall - Hang & Finish-Existing 5 days Fri 10/6/17 Thu 10/12/17 100%

30 Paint - Int - Existing 3 days Mon 10/16/17 Wed 10/18/17 100%

31 Ceiling Grid 3 days Mon 10/23/17 Wed 10/25/17 80%

32 MEPF Ceiling Trim 4 days Thu 10/26/17 Tue 10/31/17 0%
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33 Lt. Ga. Infill Parapet Framing & 
Sheathing

3 days Mon 10/30/17 Wed 11/1/17 0%

34 Roofing @ Parapets 2 days Thu 11/2/17 Fri 11/3/17 0%

35 Roofing - TPO & Standing Seam 7 days Mon 11/6/17 Tue 11/14/17 0%

36 Curtainwall Frame 10 days Mon 10/30/17 Fri 11/10/17 0%

37 Curtainwall Glass 7 days Mon 11/6/17 Tue 11/14/17 0%

38 Stucco 3 days Wed 11/15/17 Fri 11/17/17 0%

39 Remove Temp Partitions 2 days Wed 11/15/17 Thu 11/16/17 0%

40 Plmb RI below Existing Slab 2 days Wed 6/21/17 Thu 6/22/17 100%

41 Pour back trench in Activity Room 1 day Thu 7/20/17 Thu 7/20/17 100%

42 Interior Framing - RR/Mech. Rm. 0 days Wed 7/5/17 Wed 7/5/17 100%

43 Plmb RI in Walls 3 days Fri 7/7/17 Tue 7/11/17 100%

44 Interior Framing - Addition 3 days Mon 11/6/17 Wed 11/8/17 0%

45 Electrical RI - Walls/Ceiling-Addition 10 days Thu 11/9/17 Wed 11/22/17 0%

46 Fire Protection RI - Addition 5 days Thu 11/9/17 Wed 11/15/17 0%

47 Hang & Finish DW - Addition 6 days Mon 11/27/17 Mon 12/4/17 0%

48 Paint Steel Structure & DW 4 days Tue 12/5/17 Fri 12/8/17 0%
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49 Mechanical RI 20 days Mon 9/25/17 Mon 10/23/17 100%

50 Paint - Exterior 15 days Mon 11/27/17 Fri 12/15/17 0%

51 MEPF Trim 3 days Mon 12/11/17 Wed 12/13/17 0%

52 Ceiling Tiles 2 days Thu 12/14/17 Fri 12/15/17 0%

53 Doors - Int. 1 day Mon 12/18/17 Mon 12/18/17 0%

54 Flooring 6 days Mon 12/18/17 Tue 12/26/17 0%

55 Civil - Sitework - Sidewalks, Grading 15 days Fri 12/8/17 Fri 12/29/17 0%

56 Final Inspections / TCO 3 days Wed 12/27/17 Fri 12/29/17 0%

57 Move In Equipment 2 days Thu 12/28/17 Fri 12/29/17 0%

58 ADMINISTRATION / RECEPTION 
AREA

117 days Tue 5/30/17 Fri 11/10/17 89%

59 MEPF Demo 5 days Tue 5/30/17 Mon 6/5/17 100%

60 Demo Reception Desk 2 days Fri 6/2/17 Mon 6/5/17 100%

61 Temp Partitions 0 days Mon 6/5/17 Mon 6/5/17 100%

62 Demo - Flrs, Walls, Ceiling, Windows 5 days Thu 6/1/17 Wed 6/7/17 100%

63 Sawcut Slab & Walls 2 days Mon 6/19/17 Tue 6/20/17 100%

64 Demo Masonry Wall 2 days Wed 6/21/17 Thu 6/22/17 100%
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65 Plumbing Drain in Activity Room 2 days Wed 6/21/17 Thu 6/22/17 100%

66 Pour back trench in Activity Room 1 day Thu 7/20/17 Thu 7/20/17 100%

67 Interior Framing - Offices 4 days Wed 6/21/17 Mon 6/26/17 100%

68 WJA Framing Details Rev. 5 days Fri 6/23/17 Thu 6/29/17 100%

69 Framing - Reception/Soffit 0 days Wed 7/5/17 Wed 7/5/17 100%

70 MEPF Rough ins 10 days Wed 6/21/17 Fri 7/7/17 100%

71 Add 1 hr Rated Wall - Window Frames 0 days Mon 7/17/17 Mon 7/17/17 100%

72 Drywall - Hang 15 days Wed 8/9/17 Tue 8/29/17 100%

73 ASI 07 - Add Duct & Bulkhead 12 days Mon 8/14/17 Tue 8/29/17 100%

74 Drywall - Finish 3 days Thu 8/31/17 Tue 9/5/17 100%

75 Paint - Prime & 1st Coat 4 days Thu 9/7/17 Tue 9/12/17 100%

76 Ceiling Grid 2 days Thu 9/14/17 Fri 9/15/17 100%

77 Acoustical Clouds 2 days Mon 10/2/17 Tue 10/3/17 100%

78 Remove Existing VCT 1 day Wed 9/20/17 Wed 9/20/17 100%

79 Remove Temp Walls 1 day Wed 9/20/17 Wed 9/20/17 100%

80 Millwork - Reception 3 days Fri 10/27/17 Tue 10/31/17 0%
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81 MEPF Trim -Walls & Ceiling 4 days Mon 9/18/17 Thu 9/21/17 100%

82 Flooring - Epoxy 4 days Mon 9/25/17 Thu 9/28/17 100%

83 Ceiling Tiles 2 days Fri 9/29/17 Mon 10/2/17 100%

84 Paint - Finish 3 days Tue 10/3/17 Thu 10/5/17 100%

85 Install Doors 0 days Fri 10/6/17 Mon 10/9/17 100%

86 Carpet/VCT 3 days Wed 11/1/17 Fri 11/3/17 0%

87 Final Inspections / TCO 5 days Mon 11/6/17 Fri 11/10/17 0%

88 MULTI-PURPOSE ROOM 30 days Mon 12/4/17 Mon 1/15/18 0%

89 MEPF Demo 2 days Mon 12/4/17 Tue 12/5/17 0%

90 Install Temp Barrier 1 day Mon 12/4/17 Mon 12/4/17 0%

91 Demo 4 days Wed 12/6/17 Mon 12/11/17 0%

92 Set HM Door Frames 1 day Tue 12/12/17 Tue 12/12/17 0%

93 Interior Framing 1 day Tue 12/12/17 Tue 12/12/17 0%

94 MEPF Rough ins 5 days Wed 12/13/17 Tue 12/19/17 0%

95 Drywall - Hang & Finish 2 days Wed 12/13/17 Thu 12/14/17 0%

96 Paint - Prime/1st Coat - 144, 145, 146 2 days Wed 12/20/17 Thu 12/21/17 0%
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97 Ceiling Grid 1 day Fri 12/22/17 Fri 12/22/17 0%

98 MEPF Ceiling Trim - 144, 145, 146 2 days Tue 12/26/17 Wed 12/27/17 0%

99 Millwork 2 days Thu 12/28/17 Fri 12/29/17 0%

100 Owner Move Out All Equipment 2 days Wed 12/27/17 Thu 12/28/17 0%

101 Demo Flooring - 143 1 day Fri 12/29/17 Fri 12/29/17 0%

102 Electrical Ceiling Rough - 143 2 days Mon 1/1/18 Tue 1/2/18 0%

103 Paint Ceiling & Walls - 143 4 days Wed 1/3/18 Mon 1/8/18 0%

104 Acoustical Clouds 5 days Tue 1/9/18 Mon 1/15/18 0%

105 Install Doors 1 day Tue 1/9/18 Tue 1/9/18 0%

106 MEPF - Trim 4 days Mon 1/1/18 Thu 1/4/18 0%

107 Flooring - Epoxy 144, 146 5 days Fri 1/5/18 Thu 1/11/18 0%

108 Flooring & Base - 143 4 days Mon 1/8/18 Thu 1/11/18 0%

109 COMPLETION ACTIVITIES 6 days Mon 1/8/18 Mon 1/15/18 0%

110 HCS / Sub Punchlist 3 days Mon 1/8/18 Wed 1/10/18 0%

111 Owner / Architect Punchlist 3 days Thu 1/11/18 Mon 1/15/18 0%

112 Final Inspections / TCO 3 days Thu 1/11/18 Mon 1/15/18 0%
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