Amanda Grisko

From: Bill Gregoire

Sent: Friday, November 02, 2018 11:54 AM
To: Robert Rivera

Cc: Barret Doe; Amanda Grisko

Subject: City surplus vehicle auction

Robert,

Here is a list of 5 vehicle's that have outlived their usefulness. The cost to repair or maintain these vehicle any further
way exceeds their value and to control the size of the fleet. After doing a cost analysis, it is my recommendation these
four (4) vehicles, an UTV, and compressor should be auction off.

1- Grounds Division, Asset# 7766, 2005 Dodge Dakota, 13 years old, 94,956 miles on it, has installed a 2nd engine
already, and this engine has a loud knocking noise in it. We have spent $28,619.55 in repairs on this vehicle.

2- Billing Department, Asset# 7891, 2005 Dodge Dakota, 13 years old, 120,754 miles on it, truck is in poor condition, and
transmission needs rebuild. We have spent $30,000.66 in repairs on this vehicle

3- Wastewater Treatment, Asset# 7329, 2002 Dodge 2500 Ram Pickup, 16 years old, 85,610 miles on it, and falling apart.
It has no dash left in it which is a safety issue, ABS system is inoperable and engine has noise in it.

4- Police Department, Asset# 7891, 2006 Dodge Charger, 12 years old, 99,702 miles on it, has installed a 2nd engine
already, car is very undependable, has out lived it usefulness.

5- Grounds Division, Asset# 8530, 2011 Case Scout, 7 years old, transmission and clutch problems.

6- A Smith Trailer air compressor, no asset number on it. Air tank is rotted out and engine does not run. It could be sold
for scrap.

Bill Gregoire

Fleet Suppervisor
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