
MINUTES OF THE CITY COUNCIL WORK SESSION
CITY OF NEW PORT RICHEY

NEW PORT RICHEY CITY HALL COUNCIL CHAMBERS
5919 MAIN STREET, NEW PORT RICHEY, FLORIDA

July 9, 2019
7:00 PM

ORDER OF
BUSINESS

1 Call to Order - Roll Call

The meeting was called to order by Mayor Rob Marlowe at 7:00 p.m. Those in attendance were,
Deputy Mayor Jeff Starkey, Councilman Chopper Davis, Councilman Peter Altman and
Councilman Matt Murphy. 

Also in attendance were City Manager Debbie Manns, City Clerk Judy Meyers, Police Chief
Kim Bogart, Finance Director Crystal Feast, Fire Chief Chris Fitch, Public Works Director
Robert Rivera, Library Director Andi Figart, Parks and Recreation Director Elaine Smith,
Development Director George Romagnoli, Technology Solutions Director Bryan Weed and
Human Resources Manager Bernie Wharran.

DISCUSSION ITEMS

2 Review of Proposed FY2019-2020 General Fund Revenues & Deparmental Budgets - Page 2

City Manager Manns introduced the item to Council. She stated the purpose of this work
session was to present the preliminary budget and to review the proposed budgets for Public
Works, the Fire Department, Recreation & Aquatics and the Finance Department for the
upcoming fiscal year. She stated that department heads were to keep their budgets within 1-2%
of last year's budget.

Public Works Director Robert Rivera began his presentation by stating there was an increase in
the maintenance and repairs equipment in the public works supervision budget. He then moved
on to the streets right of way division where he stated a landscaper 1 position be added back into
the budget. In the stormwater utility division he noted a change from part-time to full-time
position for the admin clerk. There was also a request for a miniature street sweeper. There is
also a request for a hydraulic pump on the water truck. In the water production water treatment
division the only increase was in trash removal due to an increase in the solid waste assessment
fee. In the capital purchases there were some misc purchases for the water plant. There was also



some special purpose equipment purchases. In the facilities maintenance division there was an
increase in the contractual HVAC/Air due to failure of older systems. Mr. Rivera stated as we
move along and replace some units the dollar amount should decrease. There was also an
increase in contractual services and janitorial supplies. In the reclaimed water division there is a
request for two new positions. Capital purchases included a truck with a liftgate. In construction
services the only increase was the request for an additional project manager. In the grounds
maintenance division there is a request to make the two part-time positions to full-time in order
to devote the proper attention to all of the city's parks. Mr. Rivera stated that with all of the
improvements to Sims Park it takes away from the other 8 parks. There is also a request to
replace the club utility cart. In the reclaimed water production division the lab test was reduced
as the samples have been completed. Under capital projects both water tanks are going to be
painted. There is also a request for a golf cart. In the water pollution control division there are
line items added due to the Orangewood system utility. These items should only be temporary.
Capital purchases included a replacement of two scum pumps and one lift station pump. The
aeration tanks will also be painted. In the sewer collection division basically stayed the same.
Capital purchases included a service truck and a compact excavator. There were also
communications systems upgrades. In the central garage division there were not a lot of
changes. There was an increase in software licensing due to new scanners. Capital purchase was
a gas powered mule vehicle.

Fire Chief Chris Fitch began his presentation by stating there was an increase in Workers Comp.
There is no contribution to the pension fund this year. There was an increase in utilities. There is
also a request to replace the current computers. There is no capital requests for fire supervision.
In the firefighting division, the largest increase was in overtime wages due to increase daily
manning from 5 to 6. There was a slight increase in travel and training. There was an increase in
computer supply as the computers in each of the fire stations are going to be replaced. Capital
purchases included SCBA equipment, defibrillators and auto extrication equipment.

Parks and Recreation Director Elaine Smith began her presentation by stating that there were no
personnel increases. City Manager Manns stated that currently the marketing position is split
between recreation and CRA. The recommendation is to make the position part-time and would
be strictly paid out of recreation. Capital purchases new sanding of the basketball courts, a new
sound system and lighting replacements in the gym. There is also a request for a replacement as
the truck they have is very old. In the aquatics division, there were no new requests for
personnel. There was a slight increase in overall operating expenses for maintenance items.
Under capital purchases, there is a request to upgrade to LED lighting on the pool deck. There is
also a request for four automatic water level control packages.

Finance Director Crystal Feast began her presentation by stating that there are no requests for
new personnel. In operating costs, the professional services was decreased due to only needing a
consultant for special assessments. There was a slight increase in travel and training. There was
an increase in the computer and operating supply for two new computers. Under billing and
collections there is a request for a new part-time meter technician position. There was an
increase in debt recovery. There was a decrease in credit card charges. There was an increase in
computer and operating supply due to the replacement of computers. Capital purchase includes a
new truck for the new meter technician.

Mayor Marlowe congratulated Ms. Feast on having a CAFR available. He thanked her for her
hard work in getting it done early.

City Manager Manns stated this was a very preliminary presentation and most likely there will
be changes before the final budget is presented. She assured Council when new positions are



requested they are aligned with the City's goals and objectives.

Mayor Marlowe started communications by highlighting an email from a resident
complimenting Public Works. He also passed out information from the Sierra Club about
communities going completely renewable. He will be attending the meeting and will report back
next week.

Deputy Mayor Starkey stated he has gotten feedback about the dog waste container at Jasmin
Park and City Manager Manns stated the station will stay in place. He liked the economic video
that was done but is concerned that the City doesn't have a plan to market it. He stated we need
to pay to boost videos on Facebook. Councilman Davis stated that he has been asking for this for
six years. Councilman Altman stated that business needs to be promoted and the CRA is being
used for facades and that a discussion should take place as there is an increase in revenue. He
would like to see the CRA take an active part in the marketing role. City Manager Manns stated
that the first step in economic development is to have something that tells the story of the
community. We want something to play on the video screens in Sims Park. Deputy Mayor
Starkey stated we should look into advertising on Bay News 9 or ABC. Councilman Murphy
stated he agreed but we need to have a plan in place. Mayor Marlowe stated that NPRMS had a
breakfast this morning where the FRLA did a presentation and it was his understanding that there
are three committee meetings tomorrow.  They are trying to get their committees back in order.
He stated to have a position and a budget for them to do what they need to do is important.
Councilman Davis stated he wanted a full-time position for years and this is a baby step with
creating a part-time position.

Councilman Davis stated he would like to see some kind of aquatics specials for the residents of
the new apartments. City Manager Manns stated that conversations with both property owners
are taking place.

Mayor Marlowe stated that employees of city businesses can get the resident rate for recreation
center services.  Councilman Davis suggested sending information about the Rec Center out
with the BTR's.

3 Adjournment

There being no further business to consider, upon proper motion, the meeting adjourned at 8:48
p.m.

Approved:  (date)  (signed)
Initialed:  Judy Meyers, CMC, City Clerk
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