
MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING
CITY OF NEW PORT RICHEY

NEW PORT RICHEY CITY HALL COUNCIL CHAMBERS
5919 MAIN STREET, NEW PORT RICHEY, FLORIDA

July 30, 2019
IMMEDIATELY FOLLOWING THE REGULAR CITY COUNCIL MEETING

MINUTES

ORDER OF
BUSINESS

1 Call to Order - Roll Call

The meeting was called to order by Chairman Rob Marlowe at 7: 13 p.m. Those in attendance were,
Director Jeff Starkey, Director Peter Altman and Director Matt Murphy. Director Chopper Davis was
excused.

Also in attendance were City Manager Debbie Manns, City Attorney Timothy Driscoll, City Clerk
Judy Meyers, Police Chief Kim Bogart, Finance Director Crystal Feast, Fire Chief Chris Fitch,
Economic Development Director Charles Rudd, Library Director Andi Figart, Parks and Recreation
Director Elaine Smith, Development Director George Romagnoli, Technology Solutions Director
Bryan Weed and Assistant Public Works Director Barret Doe.

2 Approval of June 18, 2019 CRA Meeting Minutes - Page 2

Motion was made to approve the minutes as presented.

Motion made by Jeff Starkey and seconded by Matt Murphy.  The Motion Passed.  4-0.  Ayes: Altman,
Marlowe, Murphy, Starkey   Absent: Davis

3 Review of Proposed FY2019-2020 CRA Budget - Page 5

Executive Director Manns introduced the item to the Board. She stated that the purpose of this agenda
item was to review the proposed budget for the CRA for the upcoming fiscal year. The transfer from
the General Fund is $1,710,070. She is recommending a $600,000 payment to the City's General
Fund be deferred for one year. The reason is that we are due to pay the final payment for Main Street
Landings. Finance Director Feast began her presentation by highlighting the revenue sources. Under
expenditures, personnel costs included part of the City Manager's salary, a full-time marketing
position. Under operating expenses, part of the City Attorney's fees are included in the budget. There
was an increase in advertising and marketing. There was a new line item for travel and training. Postage
increased due to marketing costs. Printing and binding increased due to marketing costs.
Redevelopment and residential incentives increased. Capital projects include the Hacienda Hotel,



business incubator improvements, neighborhood improvements, neighborhood revitalization, parking
lot improvements for Nebraska Avenue, property assemblage, streetscape enhancements, Railroad
Square improvements, boat ramp expansion, neighborhood alley improvements and bicycle trail
improvements. There were no funds budgeted for the upcoming fiscal year for the Cotee River
Underpass, network upgrades or US Highway 19/Main Street Gateway.

Upon opening the floor to public comment, Heather Fiorentino came forward to ask about the MSL
payment. Mayor Marlowe stated it goes back to incentives years ago. She asked if any fines had been
collected and City Manager Manns stated no. With no one else coming forward Chairman Marlowe
returned the floor to Board.  Director Starkey asked about the Gloria Swanson parking lot and Central
Avenue. City Manager Manns stated they are in this year's budget. Director Altman stated the City
Manager intent to defer the payment is to keep the momentum moving forward. He would like to
encourage to have the consultant come back in and look at identifying revenue streams so we can set a
payback schedule. Director Altman stated he is anxious to get financial information so we can explain
how the CRA money is set aside. For us to embark on an aggressive redevelopment they are all 
projecting a revenue stream in the future that is committed for that purpose. We will need to look at
some financing. Director Murphy asked if there is a timeline for the Nebraska Avenue parking lot. City
Manager Manns stated that we are in the final design phase and the next step is construction
documents. It will be bid on a unit price basis. It could be complete by the end of the year. Director
Altman stated we are overdue to hear from Mr. Pridgen about his property and the County to trade the
ball fields for the parking lot he would like to get some indication from both of them. City Manager
Manns stated she has tried to contact Mr. Pridgen twice. She will try again to connect with him. Her
most recent information from the County Administrator is that they would support the parking lot but
they are concerned over the Health Department. We can move forward with the plan to re-orientate the
parking lot. Director Starkey suggested looking at selling to owner-occupied maybe with a five year
living provision. City Manager Manns stated the program will be administered by the Development
Department. She stated the funds will be used to support slum and blighted properties. We are very
interesting in enhancing curb appeal. Motion made to approve proposed budget for advertising
purposes and defer payment of one year.

Motion made by Pete Altman and seconded by Jeff Starkey.  The Motion Passed.  4-0.  Ayes: Altman,
Marlowe, Murphy, Starkey   Absent: Davis

4 Communications

Director Starkey wished Library Director Andi Figart a happy birthday.

5 Adjournment

There being no further business to consider, upon proper motion, the meeting adjourned at 7:42 p.m.

 (signed) ______________________________________
 Judy Meyers, CMC, City Clerk

Approved: ____________________ (date)

Initialed:    ____________________
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