¢%:4,  CONDITIONAL USE APPLICATION

SN
{é::: f © case#_ CU2019-01
; ' 0 Conditional Use Application
City of New Port Richey Date Received:

Planning and Development Depactment

City Hall, 5919 Main Street, 1+ Floor

New Port Richey, FL. 34652

Phone (727) 853-10167 * Fax (727) 853-1016

Submit original signed and notarized application

Submit 1 set of plans (collated and folded surveys/site plan, etc.) and 1 electronic file
Submit application fee - $350 (check made payable to the City of New Pors Richey)
Submit supplemental information for Bed and Breakfast facility

Ooooag

Intormiation.
Current Property Owne(s):

53 Justin Beomon Phone: 213 741, 4028
E950 Main St New ot Riche oS3,

Owner Email Address: '

det ootsid e, NFR@ gmali. com

Owner's Representative(s): Reiationship to Qumner:
Sectt Caurbore.

GZ31 (6a0e Ad Spring Hill FL 340 oqc)
Representative i ess: = Phone: ™) ’-) ’ ,Lﬂ D
oot etowve @gmatt com 193

Primary contact: (Tkis ir the one person fo whom the Ciiy will send all communication regarding this application)
Seott Gow bo
DCO bon €.

Proveoy fuiormation:

Site Address:

5780 Main Street

Parcel Number(s):

05-26-16-0030-07700-0020

Zoning District To Be Completed by Planning and Future Land Use Categoty To Be Completed by Planning
Development Department and Development Depattment

Down Town Down Town Core (DC)
Existing Use (Tnclude number of residential units{ and or Iguare footage of non-residential uses):
Kayak Rental's - 850 square feet
Proposed Use: (Provide details about the specific use requesied)

Scooter Rental, Retail and Tours
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_Additional Information; (as applicable) _ e
| Hours of operation: " Days of operation:
JoRm = _1Coen(fri Sat ) Sin. D7 | Cnm%@_)_&mad_@% ]
| Maximum number of ' Proposed nwshber of shifts:

employees at one time: a x 9\

Additional information may be requested by the Development Review Committee

Submiral Information: B
f Please submit one collated, stapled, folded set of the following information and one electronic file: !

:—— 1 Cox;lp.letcd, notarized aBPli_cation - this form (one ?r_lginal) |
! - Cugefart survey (not to exceed 24"x36") that indentifies the dimensions, area and location of the property preparted, signed,
_ gt sealed by a land survevor currently registered in the State of Florida.
' Proof of ownership in the form of a copy of the deed, title insurance policy, ot other instrument
[ Sy;;' Plan (not to exceed 24"x36") with the information listed below:
i el

L I_ndcx Shcc__t referencing indjviclu_a_l_s_l_le_et_s i_ncluded_ig_ package Ene_edg@);ﬁ_-_ N

N
[ ¢ Site\plan name; o

f___ | ® Propirty owner's name, address, telephone number and designated representative;
o lrchg.ct, landscape architect and engineer's name, addrc;;;n:rt;lephonc E_umbe;'s;‘ o N
‘L~ i ® Legal d."iigcrip_tion; B -
] o J ¢ Footpririt and size of all PROPOSED buildings and structures;
! [ » Al rcquil\r. d setbacks;
1» i j e Al parkir.l"‘i; areas for employees and customets, drop-off and pick-up  areas and all other vehicular use areas;
o _i*i ® Proposed jnethod of water supply and sewage disposal (faeeded);, '
. [ __*_ Conceptuj] drainage and utility plan with flow direction and method of disposition (it needed)
® Flood zone for site and base flood elevation;
i B ] Location of all refuse c9ﬂEE£1 fﬂFmEiﬁS: mcﬁng _s::r_'e_(a_nzt]g—tc; be provided. -
| Application fee $350 (checks made payable to the City of New Port Richey)
Process;

A pre-application meetin;» must be held with Cit: Staff to ensure the _application is complete. Applications must be submitted on i
Friday by 10:00 am. Once deemed complete, the application will be scheduled for review by the Development Review Committee |
(DRC). The DRC will review the application for compliance with codes and tegulations. Changes may be suggested and

additional reviews by thc DRC may be necessary. Following the DRC, the case will be scheduled for review by the City Council.

Conditional uses differ from special exceptions in that the use may not be appropriately placed in all areas of commercially zoned
districts and may have little to no impact on residential uses. However, all applications must be reviewed on the following criteria:
1. That this conditional use/special exception is specifically permitted in the zoning district regulation.

2. That the granting of this conditional use/ special exception, will not adversely affect the public health, safety or welfare of the
community.

That the granting of this conditional use/ spectal exception, is consistent with the intent of the zoning district.

That the sequitements of the district in which the use is to be located shall be in compliance.

That excessive traffic will not be generated on residential streets.

That the proposed use will not adversely affect the residential character of existing neighborhoods. ;
The proposal consistent with the goals and objectives of the Comprehensive Plan? :

N s W

i The City Council will make the final decision on all Conditional Use and Special Exception requests.

The hearing process to review this application is considered quasi-judicial and operates much like 2 court of law. . The City Council
members act in a similar capacity as a judge and must govern themselves in accordance with the basics of due process in making
| decisions. Contact with any of these members about this application should be avoided. These members have been instructed to

City of New Port Richey — Conditional Use/ Special Exception Application - Page 2 of 7 = June 7, 2019



" avoid all such conversations with applicants or people in opposition to or support of any Conditional Use/Special Exception
 Application. Dedisions will be made based on evidence and testimony that is presented at scheduled public hearings and not on
!_informat_ig_g_gad'lf_r_g_gi*ou_tsidc of these hearings.

Consistency with concurrency: The following calculations shall be used to determine the projected demand of the
proposed project on the applicable public facility/service. The calculations are listed by facility/service type. (Please fill in
blanks.) o o ‘ o

POTABLE WATER - Adopted level of service (LOS) = 152 | WASTEWATER - Adopted level of service (LOS) =114

gal/day/capita (nonresidential uses are included in the adopted gal/day/capita (nouresidential uses are in vilided in the 'adoptcd

LOS). | LOS). -

Residential: Residential:

Single-family: 152 gal X 2.12 persons/household x Single-family: 114 gal . 'if;J12 persons/household X
lonits = _al/day/capita (demand) units = _:gal{, p ?{y/ capita (demand)
| ! /"/
| Multi-family: 152 gal X 1.90 persons/household % " Multi-family: /(4 gal X 1.90 persons/household x
Il units = ___pal/day/capita (demand) wits =~ pal/ day/capita (demand)

g !
S

| Commetcial: See Table I below from the Land . Comysiercial: See Table I below from the Land Development
i_]kvelqpment Code for estimated water/ sewaye flows. | Code for estimated water/sewage flows. -

,

| ]
SOLID WASTE - Adopted level of service LOS) = 6.3 .i RECREATION/OPEN SPACE - Refer to the New Port
Ibs/day/capita (nonresidential uses are included in thy<dopted | Richey Comprehensive Plan for adopted level of service

LOS). P | standards.
| v '
] Residential: > o | Single-family: units X 2.12 persons/household =

g | {(population projection)
’ Single-famih: 6.3 Ibs X 2.12 persy/s/household X .
| units = __ bs/day/capit, /demand) | Multi-tamily: units X 1.90 persons/household =
| / | (population projection) !
| Multi-famil;: 6.3 Ibs X | ) petsons/household X | ‘
i units = Ibs /day/capita {(demand) | Sites over five acres in area and zoned MF-30 District shall

/ provide five percent of the total net acreage of the development
| for recreational purposes. Refer to Section 7.06.07 of the Land

!_nge!oPment Code.

Commercial: ¥ee Table I below from the Land Development
| Code for e:rimated solid waste.

Stormwater Manaement. New Development or enlarge; nt of existing buﬂai;l,g-; must complete a Stormwater Management _]
Plan (except for 1 and 2 family residendial dwellings, upkeSs directed by the Building Official). Refer to the Stormwater |
Management and Erosion Control Policy and P’?xdﬁxes Manual for standards necessary to comply: LOS = 25-year, 24-hour
storm event. The Manual is on the Public Work€ website. To be completed by staff: Completed Not Required _

Transportation. ’/
1. Determine the number of trips generated by the pf;_)ff'(f;:d project using the Table I1. Include your calculation(s) hete:

e

-

_— o - . /

2. If the total number of trips is equal to o!/_f'féatcr than 50 trips, then a transportation study shall be obtained. The report shall

be signed and/or sealed by cither a reg/:i/—uﬂéd professional engineer or a member of the American Institute of Certified Planners.
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K hour traffic volumes and level of service for |
i

r 2. The applicant is required to provide only Lhe_cxistfng directional PM PE
the roadways link to which project driveways connect. This information shyl*include project traffic. Provide this information

~here:

— |

information here:

¢ Existing turning movement volumes at the impted intcrsccrion(s) and intersection LOS. Provide information here:

Attendance at meetings: - o ‘ o o
"' The applicant or applicant’s representative shall be present at all meetings including DRC and City Council, as applicable. Call |
{ Planning and Development Department Staff at 727-853-1016 to find out when this casc will be scheduled for these meetings. |

Authotization to visit the properey: . S —
| Site visits to the property by City representatives are essential to process this application. The Owaer/Applicant, as notarized ]
| below, hereby authorizes the City representarives to visit, photograph and post a notice on the property desctibed in this i

|

| application. o

Authotization for owner's tepresentative(s):

% I — o , the ownet, hereby authotize - B to act as my
| tepresentative(s) in all matters pertaining to the processing and review of this application, including modifying the project. T
agree to be bound by all representations and agreements made by the designated representative.

Signature of Current Propesty Ownet(s): 3 .

Date: —
Subscrbed and swormn to before me this __dayof , 20
who is personally known to me and/or produced - as identification.

STATE OF FLORIDA, COUNTY OF PASCO

Notary Public: 3 B My Cotmmission Exzpites: - o

Applicant's Affidavit:
[ — S

! Mﬂﬁ. the owner or authorized representative, certify that I have read and

understand the contents of this application. The information contained in this application, attached exhibits and other

J information subsnitted is complete and in all aspects true and cotrect, to the best of my knowledge. Itis also acknowledged that
the filing of this application does not constitute automatic apptoval of the request and, futther, if the request is approved, I will
obtain all necessary permits to comply with all applicable orders, codes, conditions, and rules and regulations pertaining to the

| use of the subject property. (Applications which are filed by corporations must bear the seal of the corporation over the

|__signature of an officer authofized to act on behalf of the corporation.)
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Date: E i- ‘Q\_

Subscribed and swotn to before me this

\S—%

day of _ k\“ ZU&.\?_,QO H

who 15 personally known to me and/or produced _t L,_ O L B

STATE OF FLORIDA, COUNTY OF PASCO

—

™

\}:T . _\ /\/“

Notary Public: \_

as identification.

>

o

JUDY MEYERS

Commission # FF 949114
Expires April 28, 2020
Bondog Th Troy Fain Ingtrance B00-E85-7019

My Commission Expires:

—_— —

o Table 1: Estimated Sewage/Watet Flows and Solid Waste for é&ggﬁa—bévﬂopmmt _]
I
Type of Establishment l p / f;;‘)’;;; ng:ste f
_Airports - o " Per Passenger / - ) 5 |
) ) ’ ] Add Per Emplovee (per 8 ﬁ’our shlft) . |
Batber and Beauty Shops Per Chair / ] 100 .
' Bowling: Alleys Toilet Wastes Orﬂ}’_ﬁ.{_lg_ane o - _____"-_ e
Churches | PerSeat 3
County Club B Per Resident [ 0w
o o N Fc;—Mcmber ) ! 25 7
T fpec8bouestity T T |
Dentist Office o ! 200
_ o0
Doctor's Officc. 1 250
3 o o - | 250
Factories - exclusive of industrial 1owers Provided (gallons per employee per 8 hour 20
b ' - S—
. _| jhow o DB
Food Service Operations Ordm;m Restaurant (_per sea?} - __ . ' 50 '
o 24 hout Restaurant {per seat) 75 ;
/| Single Service Atficles Only (pet seat) N 25
1 Bar and Cocktail Lou.nae fper seat) o
Dnvc—In Re§taurant [per car space; o 30
[ Car'\ Out Only o =
_/ 7 J Per 100 Square Feet ¢ of Floor Space . 50
v Add Per Emplovee (per 8 hour shift) 20
“Hospitals (does not mclud Aritchen ’ Per Bed 200
wastewater flows) / ]
* Hotels and Motels iw_ . o _Rggular (pe.t morn)
o 1 Result Hotels, Camps, Cottages (per person) | 75 .
S y S s Add For r Self-Service Laundty Facilities iper machine) ] 400 :
Nursing Homes/R ¢t Homes (does * Per Bed ' 100 i
,_not include k kltcheu wastewater flow) Lo L -
Office Building I | Per Employee (per 8 hour shift) N 20
! Parks - Public Picnic _With Toilets Only (per person) | 5
| L Wlth Bathhouses, Showers and Toilets {per person} | 10
| Schools {per person) | 15

Da\ T‘l
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| Add For Showers » ) _ [ 5

— - | Add For Cafeteria - ] 5
- o o | Add For Day School Workers ] __ 15
[ ) Bnardml2 Tvpe N 75
Serwce Statxon Per Water Closet and Utinal i ] 250
Shoppmg Center - Without Food or | Per Square Foot of Floot Space 0.1
Laundry A )
[ Stadmm Race Track, Ball Parks | Per Seat o __7 ] 5
I Stores Per Square Foot of Floor SP.‘E B ) | < 01
S\w.rnrmng and Bathing Facilifies - | Per Person ’ 10
| Public ! ‘
| Theaters T;door Auditoriums (per seat) - | 5
J Outdoor, Drive-Ins [per space) S ' o
Trailer or Mobile Home Park | Per Trajlcr Space b 200
Travel Trailer or Recreational Vehicle Overnight w/o water and sewer hook-up (per | ,LfallEI 75
| Park | space)
' - Overnight with water and sewer hook- up (per trailer | 100
) | space}
Work ot Construction Camps - Semi { Per Worket - ; /S 50
Permanent I B B
Table 1I: Tdp Generator
Code | _ Description . / Unit of Measuze | Trips Per Unit !
Office
710 | General Office Building - / [ 1,000SF | 149 )
_714 Comorate Head: jua.tters BuﬂdmL - m )00 SF | 141 -
' 715 | Sinple Tenant Office Buildin, / [1,000SF 174 -
720 Medical-Dental Office Building 1 | 1,000SF 3.57
1730 | Government Office Buildins 1,000 SF (121
| 732 | United States Post Office ~ [1000sF 122
1733 | Government Office Complex  / ¥ 000SF 285 B
| 750 | Office Park 7/ | 1,000SF 1.48
760 ‘Research and Dev Development Center | 1,000SF | 1.07
[770 | Business Park / 1,000 SF | 1.29 B
Retail - '
812 | Buildin, Materials and Lumber Sfhre | 1,000 SF EEN
| 813 | Free Standin Discount Super%r,e [ 1,000SF 435 )
| 814 | Varery Store | 1,000 SF I 6.82 -
815 Frcc~StandJn Discount Stoy: | 1,000 SF 4 98
816 Hardware / Paint Stoce ' 1,000SF | 484
| 817 | Nurserv (Gardea Centery/ | 1,000 SF | 6.94 -
| 818 \Iursm f\\’holesalel ‘ _ | 1,000 SF 1517
820 ] Shoy pping Center  / o | 1,000 SF | 3.71 -
823 Factor- Outet Centér 1,000 SF 2.29
| 826 | Spedialty Retail Center N | 1,000 SF 2.7
| 841 | New CarSales / | 1,000SF | 2.62 B
| 842 | Recreational Veficle Sales - | 1,000 SF 2.54 )
843 | Automobile PJrts Sales 1000SF 598 -
848 | Tire Store | - ~ | 1,000SF 4.15 B
‘ 850 | Supermarket - 11,000 SF 1948 -
851 | Convenienci. M arket {Open 24 Hours) —__ | 1,000 SF 52.41
§52 _I_Convemence Market (Open 15-16 Hours) | LOoooSF | 3457
,__85§ Convenience Market with Gasoline soline Pumps 1LO0OSF 1 50.92 -
| 854 | Discount Supermatket ) | 1,000 SF 1834
| 857 | Discount Club ~ [10008F 418
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860 | Wholesle Market  TL000SF o
861 | Sporting Goods Superstore 1,000 SF T
862 Home Improvement Suy erstore - _ 1 ,000 SF
863 | Electronics Suv‘erqrorc = [ 1,000 SF _1
864 __'_TE / Chﬂd.rc_:n s qu erstorc ) - 1,000 SF | 4 99
866 | Pet Supply Suy 3etstore | 1,000 SF i | 3.38
867 * Office Supply Superstore o __ 11,000 000SF [340
§75_ Dc artment Store - - 1 ,000 SF | 1.87
876 | ApparelStore - 1,000 SF 383 -
| 879 Arts and Crafts Store 1,000 SF 621
880 | Pharmacy / Drugstore without Drive- Through Window J 1,000 SF | 840
- 881 _Phatmacv / Dru;: istore with I Drive-Theouh Window | 1,000 SF - J 991
| 890 | Furniture Store - 1 LO00SF 1045
8% |DVD/VideoRentlStore | 1,000SF 1360
T — — 7 |
| 911 | Walk-In Bank S 1,000SF 1273 j
1912 | Drive-In Bank ~ 1,000SF | 4430 |'
18 |HairSalon | 1,000 SF /1193 _|
| 925 | Drinking Place S - 4_1 000SF | 11.34 '
931 "I ‘Quality Restaurant 1,000SF / 749 ‘
932 | High-Turnover (Sit-Down) Restaurant 1 L000SF / 11.15 |
| 1033 | Fast Food Restaurant without Drive-Throush Window | 1,000 SI | 26.15
934 | Fast Food Restau:ant with Dnve—Through Wmdow 1 000 (K ) 33.84
| 935 Fast Food Restaurant with Dnve-'l"hrough Window and | 1"153.85
l | No Indoor Seatiny - ]
| 936 Coffee / Donut Sho " w1thout Dmc-Thtou +h Window | 2 14075
937 I Coffee / Donut Shop with Drive-Throush Window 1,0 1000 SF | 42.80
938 | Coffee / Donut Shop with Drive. ~Through Window /dd 11,000 SF | 75.00
| | No Indoor Seatinp ; __‘
940 Btead / Donut / Bagcl Shop with Drive- Thtou 5 11,000 SE 1 18.99
| Window - ) | | _‘
941 | Quick Lubrication Vehicle Shop '_ | Service Bays | 519 |
( 942 Autornoblle Care Center P _1,000SF 3.11 |
943 Automobﬂe Parts And Service Ccnter 1,000 SF | 4.46 ‘
944 Gaso]me / Setvice Station / T ﬁuehn - Positions | 1 8.87 |
[ 945 Gasolme / Setvice Station with Coxivemencc Market _ Fuelml Positions 13.51 |
| 946 | Gasoline / Service Station with (“onvenience Market and Fuelmg Positions | 13.94 |
| Car Wash i ; | .
| 947 Self Service Car Wash —___ - | Stalls 5.54 |
| 948 | Avtomated Car Wash | 1,000 SF 1412 J
950 | Truck Stop - ~ 11,0008F 1363
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eCarve LLC

BUSINESS PLAN

Prepared by:
Scott Carbone

5780 Main St
New Port Richey , Florida 34652
352-488-8829
Scott.ecarve@gmail.com
ecarvetheride.com



.LEXECUTIVE SUMMARY

eCarve LLC (referred to from hereon in as the "Company") is intended to be
established as alLimited Liability Company at 5780 Main St, New Port Richey,
Florida 34652 with the expectationof rapid expansion in the one-wheel and e-scooter
rentals industry.

Mission Statement

To provide the highest quality customer service delivering to the patrons of New Port
Richey and Tourists rental transportation via One-Wheels and Electric Scooter to
explore the downtown and surrounding areas increasing local business traffic all
while getting around with ease.

Business Description

The Company is formed as Limited Liability Company under Florida state laws and
headedby Scott Carbone.

The Company will employ 1 full-time employee and 1 part-time employee and will be
offering rental, sales of E-scooters, One-wheels and related merchandise.

New Service

The Company is prepared to introduce the following services to the market:

Rental and Sales of One-Wheels and E-Scooters Plus sell related equipment and
gear. The City of New Port Richey is an upcoming town which attracts people from
all over. The eCarvebusiness would bring services which we feel would increase our
towns appeal and local business traffic with the ease of consumer transportation to
the surrounding businesses. We are a retail business that rents and sells One-
Wheels, E-Scooters plus sells related merchandise. Unlike the E-Scooter companies
that operate in the city of Tampa, eCarve is 100% local to NewPort Richey.

Our business model allows residents, patrons and tourists to rent/purchase E-
Scooters and One-Wheels directlyfrom our stores location requiring them be
returned back to our store. This will eliminate E-Scootersbeing left unattended in the
streets.Having this service available for our customers will expand traveling to other
areas of New PortRichey in which, would benefit eco-tourism and local business
traffic.eCarve LLC believes this concept will positively affect the community, bringing
in people for moreof a local experience with a big city feel. The hours of operation
are as followed:



Fridays - 10am - 10pm
Saturdays - 10am - 10am
Sundays - 10am - 8pm

Rentals range from $15 to $20 per 2 hours for one wheels and $30 per 6 hours for
Scooters.

Il. BUSINESS SUMMARY
Industry Overview

In the United States, the One-Wheel and E-Scooter rental industry presently profits
approximately $36,000dollars annually. The sales of these units could profit as much
and is on target exceed $26,000 dollars profit annually. Research shows that
consumers in this industry primarily focus on the following factors whenmaking
purchasing decisions:

Business Goals and Objectives

Short Term:

Establish a healthy Customer base by advertising and marketing to the locals and
tourists. Start turning profit with in the first month. Have classes and tours for the
one-wheels and e-scooters. Introduce a small merchandise line. Hire and train staff
Long Term:

Increase rental fleet to maximum capacity in the store front, maximize retail space
filling with E-Scooters, One-wheels, merchandise and related gear for sales. Expand
hours of operation. Prospect a potential second location in another up n coming city.

Legal Issues

The Company affirms that its promoters have acquired all legally required
trademarks andpatents.

lll. MARKETING SUMMARY

Target Markets

The Company's major target demographic are as follows: ages12 to 55 - male and
female with in the New Port Richey plus the local tourists. The estimated number of
potential clients within the Company's geographic scope is approximately 200 - 300
patrons weekly based on our limited hours of operation.

Marketing Strategy



Increase business and brand awareness through word of mouth, Facebook ads,
flyers, placing ads in local media, social media, street team marketing, networking
with local businesses, mailers, having a booth at major events, having classes and
tours to bring awareness and optimize website and google search.

Pricing Strategy

The Company has completed a thorough analysis of its competitors' pricing.
Keeping in mind ourcompetition's pricing and the costs of customer acquisition, we
have decided on the followingpricing strategy:

Rentals range from $15 to $20 per 2 hours for one wheels and $30 per 6 hours for
Scooters.

One Wheel rented in 2 hour minimum increments:
Cost recouped within first 15 days

Scooters rented in 6 hour minimum increments
Cost recouped within first 15 days.

Services

First-rate service is intended to be the focus of theeCarve Company and a
cornerstone of the brand'ssuccess. Safety is our top priority with all our customers.
We educate and train each of our renters on all aspects of safety and equip the
renter with the knowledge and protective gear to safely operate the E-Scooters and
One-Wheels. All clients will receive conscientious, one-on-one, timely service in all
capacities, be theytransactions, conflicts or complaints. This is expected to create a
loyal brand following, repeat business and word of mouth advertising.

IV. FINANCIAL PLAN
12-Month Profit and Loss Projection
Monthly expense for salaries and overhead: (Projected):$1,200.00

Revenue and sales for first year of business: (Projected):$32,000.00
Gross profit for first year of business: (Projected): $17,600.00






BON T ™ 87%M8:14 AM

{0 @& )s//www.googlecom (@




