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TO: Robert Rivera
FROM: Bill Gregoire
DATE: Sept.23 2019
RE: Auction Vehicles

Currently, the City has seven (7) vehicles stored at the Fleet Maintenance Garage. All of these vehicles were
identified by the Fleet Maintenance Supervisor or Department Head to have out lived their usefulness due to
wear and tear or high mileage.

There are multiple ways of selling these vehicles; in the past the City has elected to pay a percentage of the
funds collected to the vendor assisting in the sale of the City vehicles and equipment. I believe with the
current budget constraints facing the City, the Fleet Maintenance Division should perform an auction in-
house. With the assistance of Public Surplus, a web base public, Auction House, all proceeds collected from
the auction would belong to the City with the exception of advertizing. Public Surplus worked very well for
the City in the past auction.

The following vehicles have been identified and meet the City’s criteria for replacement and sale:

2011 Chevrolet Impala Police car #121 - 2GIWFSEKXB1242133
93,025 miles major oil leaks

2010 Dodge charger Police car #117 - 2B3AA4CVXAH211706
127,264 miles worn out engine

2009 Ford CV Police car #113 - 2FAHP71V79X117757
163,661 miles worn out engine

2002 Dodge 2500 pickup #60 Grounds - 3B7KC26Z22M268551
139,239 miles outlived its usefulness

2000 Dodge 2500 pickup #78 Grounds - 3B7KC26ZX1M260163
97,156 miles outlived its usefulness

2003 Ford F450 Crane truck #76 Sewer - IFDXX46553EC42988
127,365 miles outlived its usefulness

2011 Case Scout 4x4 se8530 - YBXCE5332
1105 hours on it transfer case is worn out only front wheel drive
which creates a dangerous pull to right when accelerating.

Repair exceeds value.
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