| % PUBLIC WORKS DEPARTMENT
NLW P (,ﬂ RICH:Y COMMITTED TO SERVICE

" QUR MISSION: TO PROVIDE RESPONSIVE, PROFESSIONAL, AND COURTEQUS SERVICE TO THE PUBLIC

6132 PINE HILL ROAD * PORT RICHEY, FL 34652 ¢« 727.841.4536

October 21, 2019

Mr. Robert M. Rivera
Public Works Director
City of New Port Richey
6132 Pine Hill Road

Port Richey, Florida 34668

RE: Change Order #1 Recommendation — 2017-2018 Street Improvement Project No. 19-006

Mr. Rivera:

At its regular meeting on April 2, 2019, the New Port Richey City Council approved a contract award for
the above-referenced bid to Ajax Paving Industries of Florida, LLC in the amount not to exceed
$1,764,883.14.

This Change Order is the addition of the 2018-2019 Street Improvement Project. Eleven (11)

additional roads have been proposed to be added to the project.
e Main Street (Down Town)

Riverview Drive

Oak Ridge Avenue

Rio Drive

Meadowlane Street

Gulf Drive, West of US 19

Vermont Avenue

Kentucky Avenue

Palmetto Road

Lincoln Street

Queens Lane

Ajax Paving Industries of Florida, LLC has agreed to honor all pricing from the 2017-2018 Street
Improvement Project, with the exception of one (1) line item. Full Depth Base Reclamation has
increased from $30.55 SY to $39.83 SY. This is a difference of $9.28 SY.

The City has had a positive experience working with Ajax Paving Industries of Florida, LLC
during the 2017-2018 Street Improvement Project. We expect a continued experience during the
extension of this project.
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It is my recommendation that a Change Order to the original contract be issued in the amount of
$1,623,513.61 and an additional 180 days be added to the existing contract. This will bring the
new contract price, not to exceed $3,388,396.75 and a new completion date of 6/15/2020.

Sincerely,

e A

Martin Field
Construction Project Manager 1
City of New Port Richey



