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FLEET CONSULTANT   PHONE    EMAIL 

Karole Fitzgerald              813-917-6063         karole.f.fitzgerald@efleets.com 
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FLEET SYNOPSIS | CITY OF NEW PORT RICHEY, FL 
 

THE SITUATION 

The City of New Port Richey is looking for a more proactive solution in managing it’s fleet. 

 40% of the current light and medium duty fleet is over 10 years old-118 total units 

 48 units have 1 or less of standard safety features required by manufacturers since 2012: Electronic Stability Control, Side 
Impact Air Bags, and Tire Pressure Monitoring Systems. 

 Older vehicles have higher fuel costs, maintenance costs, and tend to be unreliable.  

 It would take 15 years to cycle out the entire fleet at current acquisition rates. 
 

THE OBJECTIVES 

Enterprise Fleet Management’s proposal is to save the City resources and budget dollars through a managed vehicle 

program. 

 Utilize an open-end lease* as a funding mechanism, allowing the City to acquire additional vehicles while avoiding a large capital 
budget outlay. 

 Replace aged vehicles with newer models to increase fuel efficiency and reduce maintenance expense. Leverage 
Electric/Hybrid technology wherever possible. 

 As more vehicles will be under warranty utilize local dealers for repairs when applicable freeing up resources for critical service 
departments: fire & police. 

 Establish a proactive replacement plan that maximizes potential equity at time of resale, reduces operational expenses, and 
increases safety. Expands resale outlets beyond auction and leverages Enterprise selling power. 

 Ability to provide updated fleet technology including vehicle maintenance tracking software, mobile apps, and ongoing data 
management. 

 
*An open-end lease means there are no early termination, mileage, or abnormal wear and tear penalties. Leases are written to a residual 
balance to preserve cash flow. The City receives flexibility of ownership, as well as net equity from sale at time of disposal. 
 
 

Increase employee safety with newer vehicles 

 Currently: 

o 21 vehicles predate Anti-Lock Brake standardization (2007) 

o 49 vehicles predate Electronic Stability Control standardization (2012) 

 ESC is the most significant safety invention since the seatbelt 

o 101 vehicles predate standardization of back up camera (2018) 

 

Piggyback The Sourcewell Contract #060618-EFM : 

 Access to all fleet management services as applicable to the needs of the City 

 Supports the City’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices 

THE RESULTS 

By partnering with Enterprise Fleet Management, it is estimated that the City of New Port Richey will reduce maintenance costs by 

32%. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold. Furthermore, the City will leverage 

Enterprises Fleet Management’s ability to sell vehicles at an average of 113.5% above Black Book values. By shifting from reactively 

replacing inoperable vehicles to planning vehicle purchases, the City will be able to replace 25 of its oldest vehicles including 11 from 

Fire/Police departments within the first year and save approximately $64,000. The 10 year savings from a program like this will realize 

over $1.1m in savings while improving employee safety and vehicle image within the city.   
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FLEET STATISTICS | CITY OF NEW PORT RICHEY, FL 
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FLEET PLANNING ANALYSIS | CITY OF NEW PORT RICHEY, FL 

 

THE PLAN 

The City has identified a leveled out proactive fleet replacement schedule which will allow them to cycle their entire fleet out over a 5 

year period. When vehicles are sold the City will sell those via Enterprise Resale channels.  These proceeds can be applied toward 

capital budget replacement on future vehicles resulting in lower monthly payments. The above table illustrates the current plan 

acquisition plan and budget of $652K would only allow for 7 units per year.  This continues the current cycle of 15 years.  However, the 

open end lease allows for all 118 units to be replaced over a 5 year period at a reduced budget of $629K providing an actual budget 

savings overall $1.13m over the 10 year period.  Annual budget reduction conservatively estimated (capital & operating) $23K per 

year**. 

 

 
* Lease Rates are conservative estimates   

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" and can be adjusted after physical inspection   

**Lease Maintenance costs are exclusive of tires unless noted on the lease rate quote.  
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CASE STUDIES | CITY OF NEW PORT RICHEY, FL 
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PROGRAM RESOURCES | CITY OF NEW PORT RICHEY, FL 

 

ACCOUNT MANAGEMENT 

The City of New Port Richey will have a dedicated, local account team to proactively manage and develop your fleet while delivering 

the highest level of customer service to facilitate your day-to-day needs.  

 Your dedicated Account Manager meets with you 3-4 times a year for both financial and strategic planning.   

 Your Account Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total cost 

of ownership, and replacement analysis. 

 

TECHNOLOGY 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 

wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our 

Mobile App gives drivers all of the convenience and functionality they need. 

• Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries 

• Maintenance Utilization - Review the life-to-date maintenance per vehicle 

• Recall Information - See which units have open recalls 

• License & Registration - See which plate renewals are being processed by Enterprise and view status 

• Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data 

• Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease 

or transaction 
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REFERENCES | CITY OF NEW PORT RICHEY, FL 

CURRENT PARTNERS 

 

 

 

               

               

               

              

REFERENCES 

Below is a list of at least three (3) client/customer references including company name, contact person, and telephone 

number. 

Company Name: Citrus County Sheriff’s Office   

 Business Phone #: 352-726-4488 

 Contact Person: Mike Prendergast, Sheriff 

 

Company Name: Tampa Bay Water   

 Business Phone #: 813-929-4568 

 Contact Person: Ed Davis, Technical Support/Fleet Manager  

 

Company Name: Pasco County, FL 

 Business Phone #: 727-861-3089 

 Contact Person: Brent Wahl, Fleet Director 

 

Company Name:  City of Lake City, FL 

Business Phone #:  386-719-5760 

 Contact Person: Grayson Cayson, Assistant City Manager 

 

CONTRACTS 

• E&I 

• SOURCEWELL 

• TIPS USA 

• Citrus County Sheriff’s Office 

• Pasco County, FL 

• Tampa Bay Water 

• Hillsborough Community College 

• City of Lake City 

• Tampa Housing Authority 

• Hendry County Sheriff’s Office 

• City of Mt. Dora 


