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FLEET SYNOPSIS | CITY OF NEW PORT RICHEY, FL

THE SITUATION

The City of New Port Richey is looking for a more proactive solution in managing it’s fleet.

e 40% of the current light and medium duty fleet is over 10 years old-118 total units

o 48 units have 1 or less of standard safety features required by manufacturers since 2012: Electronic Stability Control, Side
Impact Air Bags, and Tire Pressure Monitoring Systems.
Older vehicles have higher fuel costs, maintenance costs, and tend to be unreliable.

o Itwould take 15 years to cycle out the entire fleet at current acquisition rates.

THE OBJECTIVES

Enterprise Fleet Management’s proposal is to save the City resources and budget dollars through a managed vehicle

program.

o Utilize an open-end lease* as a funding mechanism, allowing the City to acquire additional vehicles while avoiding a large capital
budget outlay.

o Replace aged vehicles with newer models to increase fuel efficiency and reduce maintenance expense. Leverage
Electric/Hybrid technology wherever possible.

o As more vehicles will be under warranty utilize local dealers for repairs when applicable freeing up resources for critical service
departments: fire & police.

o Establish a proactive replacement plan that maximizes potential equity at time of resale, reduces operational expenses, and
increases safety. Expands resale outlets beyond auction and leverages Enterprise selling power.

o Ability to provide updated fleet technology including vehicle maintenance tracking software, mobile apps, and ongoing data
management.

*An open-end lease means there are no early termination, mileage, or abnormal wear and tear penalties. Leases are written to a residual
balance to preserve cash flow. The City receives flexibility of ownership, as well as net equity from sale at time of disposal.

Increase employee safety with newer vehicles
e  Currently:
o 21 vehicles predate Anti-Lock Brake standardization (2007)
o 49 vehicles predate Electronic Stability Control standardization (2012)
= ESC is the most significant safety invention since the seatbelt
o 101 vehicles predate standardization of back up camera (2018)

Piggyback The Sourcewell Contract #060618-EFM :
o Access to all fleet management services as applicable to the needs of the City
o Supports the City’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

THE RESULTS

By partnering with Enterprise Fleet Management, it is estimated that the City of New Port Richey will reduce maintenance costs by
32%. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold. Furthermore, the City will leverage
Enterprises Fleet Management’s ability to sell vehicles at an average of 113.5% above Black Book values. By shifting from reactively
replacing inoperable vehicles to planning vehicle purchases, the City will be able to replace 25 of its oldest vehicles including 11 from
Fire/Police departments within the first year and save approximately $64,000. The 10 year savings from a program like this will realize
over $1.1m in savings while improving employee safety and vehicle image within the city.
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FLEET STATISTICS | CITY OF NEW PORT RICHEY, FL
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FLEET PLANNING ANALYSIS | CITY OF NEW PORT RICHEY, FL

THE PLAN

The City has identified a leveled out proactive fleet replacement schedule which will allow them to cycle their entire fleet out over a 5
year period. When vehicles are sold the City will sell those via Enterprise Resale channels. These proceeds can be applied toward
capital budget replacement on future vehicles resulting in lower monthly payments. The above table illustrates the current plan
acquisition plan and budget of $652K would only allow for 7 units per year. This continues the current cycle of 15 years. However, the
open end lease allows for all 118 units to be replaced over a 5 year period at a reduced budget of $629K providing an actual budget
savings overall $1.13m over the 10 year period. Annual budget reduction conservatively estimated (capital & operating) $23K per

year™,
Fleet Mix Fleet Cost Annual
Fiscal Fleet Size Annual Owned Leased Purchase  Lease® Equity  Equity Maintenance Fuel Fleet Budget  Net Cash
Year Needs (Owned) (Leased)

Average 118 11 118 0 190,385 0 246,596 215,350 652,331 0
20 118 u 94 yI! 0 182,651  -13,800 212,281 206,590 581,122 64,609
2 118 23 m 47 0 246,587  -44,400 179,396 198,195 579,778 72,554
"2 118 i} 48 (] 0 384,825 125,071 148,510 189,800 596,065 56,266
23 118 i} 25 93 0 522,497  -202,561 113,625 181,405 614,966 37,365
24 118 25 0 118 0 669,675  -B11,500 -245778 77,880 172,280 437,443 789,774
25 118 1 0 118 0 669,675 252498 77,880 172,280 667,337 15,006
'26 118 i} 0 118 0 669,675 307,715 77,880 172,280 612,120 40,211
27 118 3 0 118 0 669,675 333322 77880 172,280 586,513 65,817
'28 118 i} 0 118 0 669,675 313628 77,880 172,280 606,206 46,124 BFuel WMzintenance W Purchase
'29 118 25 ] 118 ] 669,675 -245,778 77,880 172,280 674,057 21,726

10 Year Savings LRI Avg. Sustainable Savings RSNl

* Lease Rates are conservative estimates
**Estimated Current Fleet Equity is based on the current fleet "sight unseen" and can be adjusted after physical inspection

**Lease Maintenance costs are exclusive of tires unless noted on the lease rate quote.
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CASE STUDIES | CITY OF NEW PORT RICHEY, FL

Lake City adopts leasing options for vehicle fleet.

Client’s Situational Analysis

+« Working fleet of approximately 105 wehicles

+ Current life cycle of vehicle is 21 years

+ General purpose fleet is not at an ideal utilization
+ Image of fleet not up to City's expectations

+ High maintenance expenses due to age of fleet and
overhead

+ Limited available capital resources
Client Background

Location: Lake City, Florida
Industry: Government
Founded: 1859

Key Strategic Client Objectives Fleet Size: 105 vehicles

+ Create a lower sustainable fleet cost

+ Shorten vehicle life cycle from 21 years to & years
Key Results

+ Reduced the City's cost within the maintenance
facility with less staffing required and has
allowed the maintenance staff to direct their

+ Improve fleet utilization focus to large equipment and first responder

vehicles.

* The City has been able to reduce the size of the
general purpose fleet by 20%.

+ Free up maintenance resources for critical service
wvehicles

+ Create an improved image to the community

-

The quality and image of the fleet is much
Plan Delivered To Achieve Desired Strategy improved and with materal total cost reductions

+ Introduced a 10 year budget model that created an
estimated $1.1MM savings

+ Support city's on going fleet evaluations on a quarterhy
basis assessing costs and reviewing best practices

+ |ntroduced a & year vehicle replacement cycle to lower
costs and increase dependability

+ Mewer vehicles will improve MPG by approx 209%

—
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Client Testimonial

The City of Lake City, in years past, followed a
strategy of purchasing general purpose vehicles and
keeping them until they could not be repaired. This
wvehicle purchase strategy requires a large monetary
investment for a depreciating asset with very high
repair cost. Recognizing the cost of this strategy the
City determined the leasing of general purpose vehicle
was a very good option.

Dwring the first two years of the lease program with
Enterprize Fleet Management, the City has leased forty
wvehicle with twenty nine schedule to be replaced with
leased vehicle over the next three years. This project
has reduce the City's cost within our maintenance
facility with less staffing required and has allowed

our maintenance staff to direct their focus to large
equipment and first responder vehicles. Addiionally,
the City has been able to reduce the size of the
general purpose fleet by twenty percent. This fleet
size reduction is directly related to the lack of need for
additional vehicle to maintain operations while vehicles
were out of service for repair and underutilized
wvehicles. The guality of the fleet is much improved and
with material total cost reductions.

Bnpo Lo

Grayson Cason
Assistant City Manager

Additional Enterprise Fleet
Management Benefits

A dedication to customer service unsurpassed
in the vehicle management industry.

Local locations nationwide — hometown people,
hometown service.

You will be able to leverage our scale — with more
than 1M vehicles owned and managed by all the
divisions of Enterprise.

You get the best value for your used vehicles —
due to 800 Enterprise remarketing experts
selling more than 650,000 vehicles per year.

Specialized in managing small to mid-sized
fleets of vehicles.

Full suite of products and services — Including a
budgeted maintenance program and risk management.

Integrated transportation solutions provided
via our short-term rental, truck and fleet
management groups.

We help you save money and improve cash flow
when you tap into our line of credit for your fleet
vehicle needs.
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FLEET SYNOPSIS | THE CITY OF PALM BEACH GARDENS nterprise
FLEET MANAGEMENT

BACKGROUND

Location: Palm Baach Gardens, FL
Irdustry: Gowvarnment

Total wahiclea: 215 wvehicles

THE SITUATION

Tha City of Palm Beach Gardens could reduce flaet coats by over 1.8
millizn by outsourcing select fleet componants to a professional flast
management company.

The City of Palm Beach Gardans has besn looking bo enhance thair current
vahicle raplacement plan to run a newer and cleanar flest of wehicles.

= 22% of fleat is curmently 10 years or aldar

* Tax Revenue dictating fleat health

* Current plan would 8ke10+ years 1o cycle flast
* Resale of aging fleet is significantly reduced

THE OBJECTIVES

Aftar analyzing Palm Besch Gardens' fleat practices, Enterprise developed a
plan with a sustainable cycle that is tax revenus proof. The eavings are available
by solving two primary pain points: reducing fuel and maintenanca costs by
shortening tha vehiclke life-cycle and sdvancing the fleet management plan
through dynamic analytica and rescurcas.

CLIENT TESTIMONIAL

“Upgrading our fleet not only allows us to
provide our employees with safer, higher
gquality vehicles to do their work, but it also
reduces the time and money we spend

maintaining our vehicles. The new vehicles RE[]U[:E REDU [:E

provided by Enterprise also have better fuel
efficiency, which save additional money in FLEET BUDGET MAINTENANCE COSTS

the long run. Enterprise has been very easy BY $f|}'5.lll]l] E:S%'":LETE][EEEI%IIE
to work with. We've been happy with the INTHE FIRST YEAR

partnership so far.” ’

— Dan Moslay, Judge Executive

THE RESULTS [ ]
By partnaring with Enterprise Flast Management, Tha City of Palm Beach . .

Garden reducad mainbenance cost by §300,000 (T5%), cut downtime and
increasad aefficiencias through a customized maintenance and fusl plan.
Together, thess improvements will save the city ower 1.8 million owar the necct 10
years. Additicnally,the City will be abla to utilize world class fleet softwara, data

warshouse and analytica for proactive wehicle managamant. IH PR []“E E H v I RU H H E HTAL
Greg lannelli | 954-354-5441 | Gregory.M.lannelli@efleets.com FOOTPRINT BY INTEGRATING
ELECTRIC VEHICLES.

Ersaprita:ind e ' 190 35 KOl chaslomiris o ERrpriss: Flsv Mwranmra s, |5 Al cshar sakananhy: m Ol v L.
@ 207t Erel prisa Flaot rgn.llc.lll-:-:-'_u a F
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CASE STUDY | CITY OF LENEXA “&nterprise
FLEET MANAGEMENT

The City of Lenexa see hig savings b9 o ‘:.f e
with new fleet vehicles.

BACKGROUND
Locatlion: Lenexa, KS
Industry: Govemnment

Total venicles: 72 venhicles

THE CHALLENGE

The Clty of Lexena was holding onto vehicies for 10 years and would only
replace the vehicles If malntenance costs became too high or they ware
Inoperable. As Issues would arisa, city managers would rush to get the
vehicle fixed, ind funds to cover the repair and make sure the employee
was able to do his or her Job. The procass of maintalning an aged feet
with high and unpredictable malntenance costs became a grualing task
for The Clty to manage.

THE SOLUTION

Enterprise Flest Management presentad the City of Lenexa with a
proactive fteet management program. The solution would replace most of
the light-duty venicles within the first year of partnering with Enterprisa,
which would provide the city with a newer, mora reliabie Nleet.

“We were skeptical at first because the numbers looked too
good to be true. Once we made the cholce to work with
Enterprise Fleet Management, it was exciting to have a new
fleet of vehicles for our employees. When we saw savings
over 22% on fuel costs, just by switching to newer vehicles,
that alone was worth the change.”

- Nick Arena, Asst. Municipsi Sevwoss Director SAVING S

By replacing 45 light-duty venicles Inthe first year, The City reallzed

Immediate operational savings. Enterprise Flest Management helped IN FUEL COST s
acquira vehicles with volume Incentives to lower the Initial order and reduce

the total cost of ownership for the City of Lenexa.

REDUCED MAINTENANCE

SPEND BY

10%

THE RESULTS

The Clty now offers its employeas vehicles that have up-to-date safaty
features and with overall Improved rellabliity. This has helped Improve the
satisraction of the workforca. The partnership has also helped The City
standardiza its fleet and utilize the best vehicies based on the aquipment
needed for the Job. The program offers flexibllity to replace units

more frequently, In shorter cycles so It Wil continue to experience overall
savings. With a newer fleat of vehicles, The City of Lenexa experenced

a 22% decrease In fusl costs and a 70% decrease In unplannad
malntenance expensas. Addltionally, the new reet strategy allows city

employees to focus solely on thelr core responsibliities Instead of vehicle 0
maintenance Issues. 6/
0
To learn more, visit efleets.com or call 877-23-FLEET. TOTAL SAVINGS 6&
WITHFLEETAGE ™
A A s e e s i LESS THAN 5 YEARS [ B |

© 213 Enrpriza Pl Uarage meny. e, XOGIE_COL
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FASE STUDY | CITY OF FREDERICKSBURG. TX
FLEET MANAGEMENT

City lowers fleet maintenance
costs by $127K with Fleet Program.

BACKGROUND
Locatlon: Fredercksburg, TX
Industry: Govemment

Total vehicles: 75 vehicies

THE CHALLENGE

Each year, the City of Fredericksburg was faced with high vehicle
repalr and malntenance costs for an aging fleet. The City's 75 vehicles
had an average age of 12 years resulting In unexpactad malntanance
Issues each year. The City was spending $152,300 peryear on fleet
maintenance, averaging over $2,000 per truck. Searching for solutions
within thelr budget, the city needed to make managing their vehicles
easler, from purchasing to maintenance and driver fueling options.

THE SOLUTION

Enterprise Flest Management presented a proactiva fleet replacemant
plan to the City of Fredericksburg that would reduce the average age

of thelr fleet by 60% helping reduce operational and malntenance
expenses. With Integrating newer vehicies Into the City's fleet, employees
would drive safer, more rellable vehicles with minimal maintenance KEy RQSU"S
needs. Long-term, this plan has helpad save an average of $29,284 per

yaar In flaet related expensas.

“We have truly enjoyed the partnership with MMNTENANCE

Ent Ise Fleet M t. Thi h
easler to manage now, and we are saving money LOWERED BY

on vehicle maintenance.” 0
- Brisn Patars, Programs Mansger o

Enterprisa Fleet Management also recommended replacing all vehicles

owned by the city within a 5-year time frame. This approach will help The

City lower maintenance expensa from $153,300 per year to $26,016 per

THE RESULTS w
Sinca thelr partnership began 4 years ago, Enterprise Fleet Management \//
has helped The City of Fredericksburg transition thelr fleet vehicias from w

an average age of 12 years to 4. The Clty has experlenced a significant

reduction In costs assoclated with thelr leet program and a decrease In
employes downtime. This Is due to The City putting thelr trust In the local UVER THE LAST 2
Enterprise Flest Management team's expertise and the fleet planning REPUCEME"TYEARS

analytics backing each recommendation. The partnership has given the
Clty visibliity Into all venicle costs and budget accordingly.

To learn more, visit efleets.com or call 877-23-FLEET. 5 Y EAR 6?6
REPLACEMENT PLAN Voo it

Engpts and 069 1o 20 regne id Ml s of Eneerpnsa Flom Varagumsend, Be. AT O saArsiis 4 1S roperys of LN 1 pocees TANGrS.
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PROGRAM RESOURCES | CITY OF NEW PORT RICHEY, FL

ACCOUNT MANAGEMENT

The City of New Port Richey will have a dedicated, local account team to proactively manage and develop your fleet while delivering
the highest level of customer service to facilitate your day-to-day needs.
e  Your dedicated Account Manager meets with you 3-4 times a year for both financial and strategic planning.
e Your Account Manager will provide on-going analysis — this will include most cost-effective vehicle makes/models, cents per mile, total cost
of ownership, and replacement analysis.

TECHNOLOGY

Enterprise Fleet Management's website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a
wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our
Mobile App gives drivers all of the convenience and functionality they need.

. Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries
. Maintenance Utilization - Review the life-to-date maintenance per vehicle
. Recall Information - See which units have open recalls
. License & Registration - See which plate renewals are being processed by Enterprise and view status
. Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data
. Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease
or transaction
Lenterprisel TEST COMPANY ; - A 7Y WILLUAM BACKUS
FLEET MANAGEMENT
MONTHLY FUEL SUMMARY ALERTS FLEET MIX
YEAR OVER YEAR FUEL TOTAL SPEND MAINTENANCE SPEND OUTLIERS I MONTHLY FUEL SPEND OUTLIERS (120%)
o [ e | ] S B I R -

MONTHLY FUEL SPEND OUTLIERS (80%) MONTHLY FUEL SPEND BY FUEL GRADE OIL CHANGE OUTLIERS

click chart for more info
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REFERENCES | CITY OF NEW PORT RICHEY, FL

CURRENT PARTNERS

o Citrus County Sheriff’s Office

o Pasco County, FL

o Tampa Bay Water

. Hillsborough Community College

. City of Lake City

. Tampa Housing Authority

. Hendry County Sheriff’s Office

. City of Mt. Dora
REFERENCES
Below is a list of at least three (3) client/customer references including company name, contact person, and telephone
number.

Company Name: Citrus County Sheriff's Office
Business Phone #: 352-726-4488

Contact Person: Mike Prendergast, Sheriff

Company Name: Tampa Bay Water
Business Phone #: 813-929-4568

Contact Person: Ed Davis, Technical Support/Fleet Manager

Company Name: Pasco County, FL
Business Phone #: 727-861-3089

Contact Person: Brent Wahl, Fleet Director

Company Name: City of Lake City, FL
Business Phone #: 386-719-5760

Contact Person: Grayson Cayson, Assistant City Manager

CONTRACTS

. E&l
. SOURCEWELL
. TIPS USA
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